
NG

Workshop sample schedule

（About 15 days）
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OK

OK

Receive Sample Request

Clay prototype draftTimeline: Within 3 days

Customer

confirmation
Timeline: Within 1-2 days

Finely polished

Make master mold

OK

3%–4% larger than actual

Make silicone mold

Casting

Make sample mold

OK

Baking

Touch up painting

Sample release

Firing schedule:

3 days in winter /

2 days in summer

Timeline: 1 day

Timeline: 8 - 12 hours

Based on the actual

modification time

Timeline: 1 day

Timeline: 2 days

Timeline: 2 days

Timeline: 8 - 12 hours

OK

Timeline: 1 day

OK



Workshop production schedule

(approximately 40 days)

3

4

8

12-13

Receive production order from PMC

Produce plaster molds

according to order

quantity

Produce silicone molds

according to order quantity
Timeline: 3 days 1 set per 24 hours

Timeline: 1 days

Timeline: 1 days

3 sets, daily output 50–60

units, total 1800 units

Timeline: 8 - 12 hours

Bake the mold

Timeline:

5 days in winter /

2 days in summer

Pre-production sample

BakeTimeline: 8 - 12 hours

Touch up painting

Pre-production sample

OK

Timeline: Within 1-2 days After confirmation

OK

OK

Pre-production sample timeline:

13 days



14

26

29

31

33

35

37

39

Timeline:

12 days in winter /

7 days in summer

Mixing, dyeing, and fermentation

Casting productionTimeline: 3 days

PolishTimeline: 2 days

RepairTimeline: 2 days

With assembly and stuffingTimeline: 2 days

Painting

Wash and air-dry

Timeline: 2 days

Packaging

Timeline: 2 days

Timeline: 2 days

Timeline after confirmation:

27 days

OK


